Facility Manager Meeting

Ag e n d a Microbial Sciences, 1550 Linden Dr., Room 1220, Ebling Auditorium

. January 30, 2020, 9:30 am-11:00 am
Jay BI eszke, Executive Director of Physical Plant
A Welcome & Introduction

Lt. Clark Brunner, uwrp
A Classroom Locking Update

Lt. Clark Brunner, uwprD

A Centralized Campus Access System

Christopher McMahan, Executive Director, Facility Planning & Delivery

A Capital Projects Overview

Jay Bieszke, Executive Director of Physical Plant
A Facility Manager/Building Manager Contact Information Update

Jay Bieszke, Executive Director of Physical Plant
A Project Milestones/Process Overview

Jim Bogan, Director of Facilities, Physical Plant
A Summer 2020 Project Prioritization Process

Jim Bogan, Director of Facilities, Physical Plant
A Facilities Specialists Assignment Update

Daniel Einstein, campus Planning and Landscape Architecture, FP&M
A Campus Art Exchange
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Lieutenant Clark Brunner, UWPD
A Classroom Locking



Classroom Locking

A60% complete

AProgress on difficult doors / access controlled spaces
AOverall Schedule i timeframe

ASnapshot saved to TBDsite with current progress
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Lieutenant Clark Brunner, UWPD
A Centralized Campus Access System
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Centralized Campus Access System

ACurrent vendor/product supported through end of 2021

ARFP Process Underway

ARFP Committee with campus partners from Housing, Safety, Athletics, DolT, Physical
Plant, UW Hospital and more.

ANew vendor/product to be chosen later this year.
Almplementation will be designed for least impact to end-users.




Capital Projects Overview
A Christopher McMahan, Executive Director of Facility Planning & Delivery
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i\( Projects in Construction

i% Projects in Design
* Projects Recently Completed
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Highlights T Recently Completed Projects
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WIMR West Wedge




Highlights T Projects in Construction
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FY21-23 Priority: L&S Academic Building

Creates a new home for the Department of History, the Center for Jewish
Studies, and a center of American Cultural Studies.
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FY21-23 Engineering Building

Creates a modern facility for engineering research and teaching to meet increased growth
and keep the UW competitive in attracting the best faculty and students in STEM fields.
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Camp
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Camp Randall and FieIdHuse Renov

Budget: $77,646,000
Start Construction: November 2020
Sub. Completion: August 2021




Gvmnasium / Natatorium Replacement

Project Size: 262,108 GSF / 170,200 ASF
Budget: $126,391,000

Start Construction: October 2020

Sub Completion: December 2022




Kohl Center Addition

Budget: $42,772,000
Start Construction: October 2020
Sub. Completion: March 2023




Budget:

Start Construction:

Sub. Completion:

$78,811,000
July 2020
August 2023




Veterinary Medicine Addition & Renovation
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Budget: $107,500,000
Start Construction: May 2021
Sub. Complete: July 2024
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Jay Bieszke, Executive Director of Physical Plant
A Facility Manager/Building Manager Contact Information Update



Quarterly Information Validation Survey

Alnitial email and response process was met with limited success
AThe next round of emails will be sent out on Feb 1st

AThe form is looking for the following pieces of information:
A Contact Email Address
A Office Phone Number
A Home Phone Number
A Emergency Phone Number

AThe other fields of the form are intended to confirm that the form is being
sent to, and submitted by, the intended person

AReceived update form emails should not be forwarded to others as they are
meant for the individual facility manager

AContact Physical Plant Customer Service if a person needs to be
added to a building

Facilitating Communication is Key to Our Combined Success



Quarterly Survey Example

Quarterly Facility/Building Manager
Update

Please review the information and make any changes as necessary. If there are no changes, please
click the "Next' button at the bottom of the form.

If you are a Facility Manager for multiple buildings/properties, then entering the information below
will update the information for all associated buildings/properties.

If you have any questions or concerns regarding this form, you can reach out to the Physical Plant
Customer Service team at ppcustomerservice@fpm.wisc.edu or 608-263-3333.

* Required

Employee/Contact ID # *
DO NOT EDIT — INTERMAL USE OMLY - If you have concerns about this number, please contact
Customer Service team at ppcustomerservice@fpm.wisc.edu or 608-263-3333.

[99999999]

First Name *

Jane




Quarterly Survey Example

Middle Initial *

If you have no middle name, please enter NONE.

NONE

Last Name *

Doe

Contact Email Address *

jane.doe@wisc.edu

Office Phone Number *

123-456-7890

Home Phone Number

987-654-3120

Emergency Phone Number

753-951-8462)

Indicate you are no longer a Facility Manager for any
building/property. *




Quarterly Survey Example

987-654-3120

Emergency Phone Number

753-951-8462

Indicate you are no longer a Facility Manager for any
building/property. *

Caution: this will remove you from assignment as Facility Manager to any and all Facilities. If you
need to be removed from some, but not all facilities, please reach out to the Physical Plant
Customer Service team at ppcustomerservice@fpm.wisc.edu or 608-263-3333.

[ @ | am still a Facility Manager ]

(O Please remove me as a Facility Manager

Additional Feedback

Please provide any comments or questions you may have.

This form is awesome!

NEXT

Mever submit passwords through Google Forms.

This form was created inside of UW-Madison G Suite. Report Abuse




Quarterly Survey Example

Quarterly Facility/Building Manager
Update

Click submit to finish.

BACK SUBMIT

Mever submit passwords through Google Forms.

This form was created inside of UW-Madison G Suite. Report Abuse




Quarterly Survey Example

987-654-3120

Emergency Phone Number

753-951-8462

Indicate you are no longer a Facility Manager for any
building/property. *

Caution: this will remove you from assignment as Facility Manager to any and all Facilities. If you
need to be removed from some, but not all facilities, please reach out to the Physical Plant
Customer Service team at ppcustomerservice@fpm.wisc.edu or 608-263-3333.

O | am still a Facility Manager

[ @ Please remove me as a Facility Manager ]

Additional Feedback

Please provide any comments or questions you may have.

This form is awesome!

NEXT

Mever submit passwords through Google Forms.

This form was created inside of UW-Madison G Suite. Report Abuse




Quarterly Survey Example

Quarterly Facility/Building Manager
Update

Replacement Facility Manager

Since you've asked to be removed as a Facility Manager, please provide information about who
is replacing you as the Facility Manager. If you do not know your replacement, just click submit.

Replacement Name

Replacement Email Address

BACK SUBMIT

MNever submit passwords through Google Forms




Jay Bieszke, Executive Director of Physical Plant
A Project Milestones/Process Overview
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Request Initiated T ReADY Reguest

3
3

G
Request Process L Userprofle & Notifications

University of Wisconsin-Madison
Facilities Planning & Management Customer Portal

Use the Customer Request option to request a wide range of services from FP&M,
including requests for maintenance, renovations, and other services.
For more information about how to submit requests, see the Online Tutorial,

( J

Rlease select from the following available service requests

- Provide as much information as possible
- Attachments are encouraged
- No specific form/signature required




Scope Investigation
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\ FP&M staff review of request

What is the customer requesting?
What is required to address the request?
- Can it physically be accomplished?
- What resources (time/labor) will be
required (rough order of magnitude)?




Work Induction Board - Scope Review
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Work Induction Board review of scope

- What is the best way to achieve the
customer 6s requirement?

- Are the resources available?

- Prioritization of requirement




Design Initiated T Service Agreement
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\ DESIGN SERVICES AGREEMENT

Between

[INSERT DEPARTMENT NAME]
and

UNIVERSITY OF WISCONSIN MADISON - FACILITIES PLANNING AND MANAGEMENT

PHYSICAL PLANT

Area of Work: [AE Insert Building Name and #, Room Number(s) here]
Work Order Number: [AE Insert here]

Mmm DD, YYYY

Y ou requested we evaluate the above-referenced spaces. Based on initial assessment, we understand the request

to be for the following scope of work:

This work has been accepted for delivery method: [AE Insert here post-WIB]

Our prellmmary rough order-of- ngi?tude (ROM) pisfive

nus
------------------
----------

for in-house design and construction)
- Outlines the scope of the work required
to address the customer request
- Initiates formal authorization for design
services to fully explore the request
- S/C/D authorized signature required

-------

app roved by Work Induction Board (WIB)



Design / Scope Development
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Schematic Design through full Construction Documents
- Meetings with customer to fully establish details

- Technical review

- Code review / analysis / submittal




Design Review / Approval
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----------

Design approval: final design provided to
customer for review and approval
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Estimating
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\/

- Estimating costs
- ldentify material requirements
- Work / labor planning




Construction Initiated i Service Agreement

0—00— Q0
\

Construction Service Agreement

FP&M - Campus Renovation Services

Proj Number: R 0524 1802 Date: 3/27/2019
Building Name: Chazen Building Customer: Kristine Zickuhr
Room: 185.169 Customer Phone: 263-8143
Description: Rms 185, 169 - Redesign Customer Address: 238

Field Rep: Dave Kaczmarski Administrator: Kelly Kreklow
Field Rep Phone: 333-4775 Administrator Phone: 800-2809

Construction Costs

Carpenter $36,185.00 Maint Mechanic

Custodial Mason

Campus Services Remodel $14,178.94

Campus Services DDCPaint $21,305.00 L Leessnssaneeenent
Electric $62,990.00 Plumbing . .eesssssssererrs sttt

Environmental Serv et

INSULAIOr . vveennennnnsessesssss????

- Construction approval: confirmation of desire to
proceed to construction

- Customer funding information required

- S/C/D authorized signature required




Materials Procurement

O—0O0—0

- Purchase Orders written / issued
- Material lead-time (if needed)




Construction

e
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N Construction Change Order Form

Facilities Planning N
Wi/ & Management FP&M - Physical Plant
UNIVERSITY OF WISCONSIN-MADISON

Construction Manager: Monte Haufle Estimator(s): F- Parr

Change Order: 1

Project #2 0545 1709 Administrator: Shaun Frey

Lead A/E: David MclLean
Issue Date: 6/28/2019

Project Title: Upgrade Conference Room

Buiding: Vilas Hall
Work Order #: 922894

Reason for Change Order:
[J Customer Requested
Unforseen Conditions

Summary of Change:

This Change Order forms a part of the Construction Documents and modifies the original Construction Documents dated: 3/21/2019

[J Maintenance Required, Facilities Stewardship
[J Designer EQ/DSPS Requirement/Other (Explain)

This Change Order consists of __ONE__ Page(s).

| gﬂnp Description i Eﬂange Cost Estimate
Steamfitter Demo compressor for fridge discovered demo not included on Construction Sets. $367.00

Documents change in construction cost and/or time
- S/C/D authorized signature required




Substantial Completion

O—00——00

Site review / inspection with customer,
designer, and work coordinator

- Establish punch-list (if needed)

- Establishes official end of construction




Project Closeout

O—00——00

- Bill for design
- File / record construction as-built conditions
- Record space utilization changes







Jim Bogan, Director of Facilities, Physical Plant
A Summer 2020 Project Prioritization Process

~ Facility Managers Meeting

-




Facility Managers Meeti

Jim Bogan, Director of Facilities, Physical Plant
A Facilities Specialists Assignment Update
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FS responsibilities

Shaun Frey 1 primary affiliation, outlying locations for the College of
Agricultural and Life Sciences.

Acampus buildings formerly associated with UW Extension
AKegonsa Research Campus

Chris Groenier T primary affiliation School of Veterinary Medicine
ASelected animal related facilities.

Matt Harman i primary affiliation College of Letters and Science
selected facilities/departments.

ATransportation Services parking facilities




FS updated responsibilities

Andrew Henter - primary affiliation College of Engineering
AlLibraries

Paul Jasenski T primary affiliation, main campus locations for the
College of Agricultural and Life Sciences

ASelected animal related facilities.

Eddie Keiler T primary affiliation School of Education; Law School
ACollege of Letters and Science selected facilities/departments




FS updated responsibilities

Zhallert: Noubari i primary affiliation, School of Medicine and Public
Healt

ACharmany / Research Park
AFP&M Division buildings

Marc Scateni 1 primary affiliation University Housing
ACollege of Letters and Science selected facilities/departments

Paul Trgovcich T primary affiliation, University Athletics
Acampus electrical grid facilities

ARecreation & Wellbeing

AWisconsin Union
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Facility Managers Meeting

Daniel Einstein, Historic and Cultural Resources, Campus Planning and Landscape Architecture, FP&M
A Campus Art Exchange



UW-Madison Campus Art Exchange

AYES, we have fine art for you!

Roberto Torres Mata, MFA student (2019)



