
Agenda
Jay Bieszke, Executive Director of Physical Plant

ÅWelcome & Introduction

Lt. Clark Brunner, UWPD

ÅClassroom Locking Update

Lt. Clark Brunner, UWPD

ÅCentralized Campus Access System

Christopher McMahan, Executive Director, Facility Planning & Delivery

ÅCapital Projects Overview

Jay Bieszke, Executive Director of Physical Plant

ÅFacility Manager/Building Manager Contact Information Update

Jay Bieszke, Executive Director of Physical Plant

ÅProject Milestones/Process Overview

Jim Bogan, Director of Facilities, Physical Plant

ÅSummer 2020 Project Prioritization Process

Jim Bogan, Director of Facilities, Physical Plant

ÅFacilities Specialists Assignment Update

Daniel Einstein, Campus Planning and Landscape Architecture, FP&M

ÅCampus Art Exchange

Facility Manager Meeting 

Microbial Sciences, 1550 Linden Dr., Room 1220, Ebling Auditorium

January 30, 2020, 9:30 am-11:00 am



Facility Managers Meeting

Lieutenant Clark Brunner, UWPD

ÅClassroom Locking



Classroom Locking

Å60% complete

ÅProgress on difficult doors / access controlled spaces

ÅOverall Schedule ïtimeframe

ÅSnapshot saved to TBDsite with current progress



Facility Managers Meeting

Lieutenant Clark Brunner, UWPD

ÅCentralized Campus Access System



Centralized Campus Access System 

ÅCurrent vendor/product supported through end of 2021

ÅRFP Process Underway

ÅRFP Committee with campus partners from Housing, Safety, Athletics, DoIT, Physical 
Plant, UW Hospital and more. 

ÅNew vendor/product to be chosen later this year. 

ÅImplementation will be designed for least impact to end-users. 



Facility Managers Meeting

Capital Projects Overview

Å Christopher McMahan, Executive Director of Facility Planning & Delivery



Capital Construction Projects ïJanuary 2020

Projects in Construction

Projects in Design

Projects Recently Completed



Highlights ïRecently Completed Projects 

G

Hamel Music Performance Center Witte Hall

WIMR West Wedge



Nicholas Recreation 
Center

Meat Science & 
Animal Biologics

Bascom 165

Highlights ïProjects in Construction 

Babcock Hall 
Renovation & CDR 

Addition

Chemistry Addition 
& Renovation

Linden Drive 
Parking Garage



Start Construction:   Aug 2019

Sub. Completion:     May 2020

Bascom-Lathrop 
Utilities Project



Start Construction:   May 2020

Sub. Completion:     December 2020

Bascom-Lathrop 
Utilities Project



Meat Science

Construction

Dec 2016-

January 2021



FY21-23 Priority: L&S Academic Building

Creates a new home for the Department of History, the Center for Jewish 

Studies, and a center of American Cultural Studies.

Mosse Humanities Building



FY21-23 Engineering Building 
Creates a modern facility for engineering research and teaching to meet increased growth 

and keep the UW competitive in attracting the best faculty and students in STEM fields.



IN DESIGN



Camp Randall and Field House Renovation

Budget: $77,646,000

Start Construction: November 2020

Sub. Completion: August 2021



Gymnasium / Natatorium Replacement

Project Size: 262,108 GSF / 170,200 ASF

Budget: $126,391,000

Start Construction: October 2020

Sub Completion: December 2022 



Kohl Center Addition

Budget: $42,772,000

Start Construction: October 2020

Sub. Completion: March 2023



Sellery Hall Renovation & Addition

Budget: $78,811,000

Start Construction: July 2020

Sub. Completion: August 2023



Veterinary Medicine Addition & Renovation

Budget: $107,500,000

Start Construction: May 2021

Sub. Complete: July 2024



Facility Managers Meeting

Jay Bieszke, Executive Director of Physical Plant
Å Facility Manager/Building Manager Contact Information Update



Quarterly Information Validation Survey

ÅInitial email and response process was met with limited success

ÅThe next round of emails will be sent out on Feb 1st 

ÅThe form is looking for the following pieces of information:

ÅContact Email Address

ÅOffice Phone Number

ÅHome Phone Number

ÅEmergency Phone Number 

ÅThe other fields of the form are intended to confirm that the form is being 
sent to, and submitted by, the intended person

ÅReceived update form emails should not be forwarded to others as they are 
meant for the individual facility manager

ÅContact Physical Plant Customer Service if a person needs to be 
added to a building

Facilitating Communication is Key to Our Combined Success



Quarterly Survey Example



Quarterly Survey Example



Quarterly Survey Example



Quarterly Survey Example



Quarterly Survey Example



Quarterly Survey Example



Facility Managers Meeting

Jay Bieszke, Executive Director of Physical Plant
Å Project Milestones/Process Overview



Request Initiated ïReADY Request

- Provide as much information as possible

- Attachments are encouraged

- No specific form/signature required



Scope Investigation

FP&M staff review of request

- What is the customer requesting?

- What is required to address the request?

- Can it physically be accomplished?

- What resources (time/labor) will be 

required (rough order of magnitude)?



Work Induction Board - Scope Review

Work Induction Board review of scope

- What is the best way to achieve the 

customerôs requirement?

- Are the resources available?

- Prioritization of requirement



Design Initiated ïService Agreement

(If approved by Work Induction Board (WIB) 

for in-house design and construction)

- Outlines the scope of the work required 

to address the customer request 

- Initiates formal authorization for design 

services to fully explore the request

- S/C/D authorized signature required



Design / Scope Development

Schematic Design through full Construction Documents

- Meetings with customer to fully establish details

- Technical review

- Code review / analysis / submittal



Design Review / Approval

Design approval:  final design provided to 

customer for review and approval



Estimating

- Estimating costs

- Identify material requirements

- Work / labor planning 



Construction Initiated ïService Agreement

- Construction approval:  confirmation of desire to 

proceed to construction

- Customer funding information required

- S/C/D authorized signature required



Materials Procurement

- Purchase Orders written / issued

- Material lead-time (if needed)



Construction

- Documents change in construction cost and/or time

- S/C/D authorized signature required



Substantial Completion

Site review / inspection with customer, 

designer, and work coordinator

- Establish punch-list (if needed)

- Establishes official end of construction



Project Closeout

- Bill for design

- File / record construction as-built conditions

- Record space utilization changes



Questions?



Facility Managers Meeting

Jim Bogan, Director of Facilities, Physical Plant
ÅSummer 2020 Project Prioritization Process



Facility Managers Meeting

Jim Bogan, Director of Facilities, Physical Plant
ÅFacilities Specialists Assignment Update



FS responsibilities
Shaun Frey ïprimary affiliation, outlying locations for the College of 
Agricultural and Life Sciences.  

Åcampus buildings formerly associated with UW Extension

ÅKegonsa Research Campus

Chris Groenier ïprimary affiliation School of Veterinary Medicine

ÅSelected animal related facilities.

Matt Harman ïprimary affiliation College of Letters and Science 
selected facilities/departments.

ÅTransportation Services parking facilities



FS updated responsibilities
Andrew Henter - primary affiliation College of Engineering 

ÅLibraries

Paul Jasenski ïprimary affiliation, main campus locations for the 
College of Agricultural and Life Sciences

ÅSelected animal related facilities.

Eddie Keiler ïprimary affiliation School of Education; Law School

ÅCollege of Letters and Science selected facilities/departments



FS updated responsibilities
Zhaleh Noubari ïprimary affiliation, School of Medicine and Public 
Health

ÅCharmany / Research Park

ÅFP&M Division buildings

Marc Scateni ïprimary affiliation University Housing

ÅCollege of Letters and Science selected facilities/departments

Paul Trgovcich ïprimary affiliation, University Athletics

Åcampus electrical grid facilities

ÅRecreation & Wellbeing

ÅWisconsin Union



Facility Managers Meeting

Daniel Einstein, Historic and Cultural Resources, Campus Planning and Landscape Architecture, FP&M

Å Campus Art Exchange



UW-Madison Campus Art Exchange
ÅYES, we have fine art for you!

Roberto Torres Mata, MFA student (2019)


